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Measuring inclusion:
lessons learnt from
practice
Many organisations are committed to diversity and
inclusion. After all, inclusion leads to more productive
and creative teams and more engaged employees.
But the crucial question is: how inclusive is our
company really? Only those who systematically
measure how inclusive their corporate culture is can
break down barriers and make better use of potential.

Case: NouvaAct

NouvaAct AG is a medium-sized technology company
based in Zurich. Around 300 employees develop digital
solutions for the healthcare sector in the DACH region.
NouvaAct faces the challenge of attracting qualified
specialists and retaining them in the long term. With the
growth of recent years, cultural diversity within the
company has also been increasing.

As part of its DEI strategy, the management team asked
itself a key question: to what extent are we already
practising genuine inclusion? To be able to take targeted
action, NouvaAct wanted to rely on robust data.

Objectives of measuring inclusion:

Highlight how inclusive employees feel their work is;
Highlight both untapped potential and exclusion
mechanisms;
Lay the foundation for concrete measures and a fair
corporate culture.

Approach

NouvaAct did not have the internal expertise to
measure inclusion and therefore relied on the
expertise of the CCDI at the University of St.Gallen.
In doing so, the management ensured two key
aspects:

Scientific basis: With the St.Gallen Inclusion
Index, the CCDI has developed a holistic model
that has been tested in numerous industries..
Trust: As an independent body, the CCDI
strengthened employees' trust in the anonymity
of the survey.

The St.Gallen Inclusion Index

The St.Gallen Inclusion Index measures the four
cornerstones of inclusion (see image). The survey is
conducted anonymously in accordance with the
GDPR – in addition, an independent data trustee
secures the data with the consent of the employees.
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* Böhm et al. 2020: unisg.link/social-health-at-work | McKinsey 2021: unisg.link/women-in-the-workplace

https://ccdi.unisg.ch/en/services/measurement-and-evaluation/the-st-gallen-inclusion-index/
https://unisg.link/social-health-at-work
https://unisg.link/women-in-the-workplace


Survey results

The study revealed differences between various groups:

Queer employees felt less satisfied, less connected and
less authentic; only about half of them were open
about being queer.
Analyses by nationality showed a mixed picture – non-
Swiss employees scored better on most dimensions.

Repeated measurements after two years showed slight
improvements in satisfaction and health.

“The University of St. Gallen made us aware 

of the diversity of inclusion. This enabled us 

to recognise that we are doing very 

well in some areas and have some 

catching up to do in others.”
 

- Urs Z., Chief Human Resources Officer

From measurement to
implementation

In addition to pilot training for managers (later
continued in a train-the-trainer format), NouvaAct
focused on decentralised measures:

Network lunches;
Information events;
Continuous feedback and ambassadors at all
levels of the company.

“Since the inclusion measurement, we have a

much better understanding of how our

employees are doing, so we can take targeted

action.”

- Silvia N., Board member NouvaAct

Learnings & recommendations

Inclusion is measurable – sound data reveals areas

for action.

Diversity alone is not enough – genuine inclusion

is the key.

Employee perspectives provide valuable insights.

Inclusion differs depending on the team and area –

take a targeted approach.

Dialogue begins with data – measurement is a

catalyst.

Long-term success requires repeated

measurements.

If you would like to learn more about measuring
inclusion and how your company can benefit from it,
visit us at:

link.unisg.ch/en_incluscope
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Figure: St.Gallen Inclusion Index and leadership at
NouvaAct by LGBTQIA+ status
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